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1. Call to Order  
    
2. Welcome and Introductions  
    
3. Team Building Activity  
    
4. Review of Council Norms  
    
5. Primer on Master Plan and Planning Process  
    
6. Break  
    
7. Council Priorities Discussion  
    
8. Summary and Next Steps  
    
9. Closing Reflections  
    
10. Adjournment  
    
 


